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The Erasmus Policy Statement (EPS) 2014-2020 

of Graiciunas School of Management (AVM)     

Strategies, objectives and priorities

The vision of Graiciunas School of Management (AVM) is to be one of the respected higher education institutions (HEI) in the areas of its expertise, entrepreneurial approach to its activities and a reliable partner in European and international networks.
AVM got international institutional accreditation (2013) for the period till 2020 and has also been accredited (2013) according international quality management standard ISO 2001:2008 (IWA2) in education. Institutional policy, strategy and aims, including internationalisation and quality assurance have been evaluated by panels of international experts, thus also strengthened institutional intentions to work in the changing European and global education environment.
AVM is building the research base in preparation for the master’s level education; it strengthens institutional learning provision on level 5 educations as well as widening accessibility to AVM higher education programs via assessment/validation and certification of competencies for adult learners based on RPL schemes. AVM is a lead partner of a network of 7 HEIs in Lithuania in developing the methodology and procedures of RPL in six study areas on bachelor and master levels. Best practise from Finland, Belgium, Ireland and Latvia has been introduced by the consulting experts from partner institutions and AVM staff’s expertise has developed to meet the needs of internationalization of these activities on the basis of innovations and competence building. 

Within the context of the Programme (2014-2020), AVM strategy, being part of the European higher education, is to support the achievement of a European Higher Education Area and the Modernization and Internationalization of European Higher Education.
The priorities for Erasmus for higher education on education, training, youth and sport activities, joint degree programmes and curriculum development, organisation of student mobility, practise placements staff mobility, trans-national projects, and networking.
To give visibility to the activities in the EPS, Erasmus University Charter and other Erasmus and ECTS by publishing information pertaining to the programmes on AVM web-pages (in both English and Lithuanian), study guides and brochures. Dissemination of the outcomes of Erasmus activities will be implemented through the Moodle platform seminars and conferences. 

Partner network development

AVM plans to widen its partnerships including the new EU and non-EU partner institutions from other regions and forms than it has been focused. Croatia, Iceland, Norway and Turkey are the new regions for extending international activities, Georgia, Belarus and the Ukraine as the links have been established after the Erasmus Mundus project on Business education in the Baltic countries. Choosing partners most often starts with meetings at international conferences or other relevant events, exploring interests and readiness for international mobility of students, staff, placement interests for both sides’ strategic objectives. The target areas for mobility are student and staff mobility as well as internships for all cycles of education. Participation in innovation development and/or transfer projects often is based on the participatition in professional networks and on previous experience in the project activities; this is one the channels to meet new institutions for internationalisation activities; same applies for the joint curricular activities. AVM has signed a proposal agreement (2012, November) for a joint degree program with Denmark and Kosovo in marketing management program area).
